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THE FIRM

Tuca Zbârcea & Asociatii is one of the leading law firms in Romania and in its region, both in 

terms of the high-quality services it provides to its clients and the magnitude of the projects 

the firm has been involved in during recent years. It employs more than 150 cross-disciplinary 

teams of lawyers, insolvency practitioners, tax consultants, IP counsellors, economists and 

staff members. It also operates a secondary law office in Cluj-Napoca (Romania) and has a 

“best-friend” agreement with a leading law firm in the Republic of Moldova. In addition, thanks 

to the firm’s dedicated Foreign Desks, the team provides the full range of services to Chinese 

investors seeking to gain a foothold or expand their existing operations in Romania. Tuca 

Zbârcea & Asociatii advises local and international companies, prominent financial institutions, 

public authorities and governmental institutions on virtually all types of legal, tax and similar 

matters affecting their operations locally.

Furthermore, Tuca Zbârcea & Asociatii undertakes a strong commitment to applying quality 

management principles, including as regards the information security, having obtained 

certifications in accordance with ISO 9001:2008, respectively ISO/IEC 27001:2013 standards. 

The firm already holds ISO certifications in this regard, which are almost inexistent amongst 

law firms in Romania.

Throughout recent years, Tuca Zbârcea & Asociatii has garnered a string of international 

recognitions, including: “Highly Commended”/ Eastern Europe and The Balkans awards category 

(The Lawyer European Awards 2020); “Law Firm of the Year Award” (Financial Intelligence 

Awards Gala 2020); “Dispute Resolution Law Firm of the Year Award” (Benchmark Litigation 

Europe Awards, Euromoney Legal Media Group 2020); “Law Firm of the Year: Romania Award” 

(Chambers Europe Awards Gala 2020); “Law Firm of the Year Award” (BR Awards Gala 2020); 

“Best Law Firm in Romania: Real Estate Award” (CiJ Awards Gala 2019, 2013, 2011); “CEE 

Deal of the Year Award” (CEE Legal Matters 2019); “Most Innovative Law Firm of the Year 

Award: Romania” (IFLR Europe Awards 2019, 2012) etc.

Locations:  Bucharest and Cluj-Napoca, Romania

Number of partners: 28

Number of lawyers: 90+

Number of staff: 60+

                                

V I S I T  W E B S I T E

CEZ Group: legal assistance in 

relation to the applicable Romanian 

law matters for the divestment 

of a portfolio of power assets to 

a consortium led by Macquarie 

European Infrastructure Fund 6. The 

transaction stands out as the largest 

deal in Romania since 2008.

Morgan Stanley Real Estate Investing 

(MSREI): legal advice in connection 

with the fund’s first investment in 

Romania – the acquisition of America 

House Office Building (a trophy office 

building located in Bucharest CBD) 

and Promenada Shopping Mall in 

Targu-Mures from the French real 

estate fund AEW. 

Vodafone Group Plc: assisting in 

the acquisition of Liberty Global’s 

operations in several European 

countries, including Romania for an 

enterprise value of EUR 18.4 billion.
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Gabriel, welcome! How are you and your colleagues 

doing at the moment? Are your teams back in the 

office or still in lockdown and/or working from home? 

It’s definitely not “business as usual”, it’s more like 

“business as unusual” these days. Romania has been in 

a state of alert for the past 7 months or so. This means 

that work from home (WFH) is still the norm across the 

sectors where homeworking is a feasible option. As a 

firm, as early as February 2020, we adopted a set of 

internal rules allowing for even more flexibility than 

before, while also ensuring business continuity. To date, 

our team works in the office on rotation, and we let 

people choose if they want to work remotely or in the 

office, when transmission risk increases. I’d say around 

45% of our team is working in the office right now.

What have you been working on recently? How has 

the legal sector in Romania been impacted by Covid, 

and in international work? 

Generally speaking, work levels have remained pretty 

high throughout this period.

In the early stages of the outbreak, however, litigation 

and arbitration workload dropped significantly, given 

the suspension of court activity in Romania (NOTE: 

the judgement of civil cases which were not of special 

urgency was suspended during the state of emergency 

established by Presidential Decree). After the cessation 

of the state of emergency, the judgement of the civil 

cases (which were not of special urgency) resumed ex 

officio and so our litigators could get back to what they 

do best. To date, there is an uptick in litigation, with 

the firm being busy on a range of commercial disputes, 

and contentious-administrative disputes (fiscal, public 

procurement, competition etc), as well as arbitration 

cases.

Luckily enough, at the time of the COVID-19 outbreak, our 

lawyers had already been working on a number of high-

profile M&A deals which have been recently signed. The 

first one is the divestment of a portfolio of power assets 

owned by CEZ Group to a consortium led by Macquarie 

European Infrastructure Fund 6. The assets comprise 

seven companies, including electricity distribution 

networks, energy supply and the Fântânele Cogealac 

wind park, among others. The deal is currently credited 

as the largest one since 2008, with our team advising 

on the applicable Romanian law matters. The second 

project I would like to mention is the sale to Orange 

Romania of a 54% controlling stake owned by OTE 

in fixed operator Telekom Romania Communications. 

Our team advised Telekom Romania on the applicable 

Romanian law matters relating to this deal. According to 

various media reports, this is one of the most important 

deals concluded in the telecom sector this year.

Also, the demand for services in other areas such as 

corporate and financial restructuring, employment, 

insolvency, tax and competition remained high. Real 

estate went pretty well this year too, in spite of the 

turbulent market conditions triggered by the COVID-19 

pandemic. As a matter of fact, investment volumes on 

the Romanian real estate market reached nearly EUR 

820 million in the first three quarters of the year, up by 

45% versus the same period of 2019, and 27% more 

than in all of 2019. Also, according to a recent survey, 

real estate investors remain optimistic and confirm 

interest for acquisitions of new projects. 

As regards the level of international work entrusted 

to our team, it fluctuated depending on how hard the 

COVID-19 pandemic hit one country or another. We 

have noticed an increase in inbound referrals lately from 

various Multilaw member firms. 

How have your practices had to adapt during this 

time, and have you seen the needs of clients change? 

What are the opportunities (and challenges) at the 

moment? 

First, we made sure to increase our relevance for our 

clients’ businesses: keeping them updated on any critical 

legislative developments in various areas, including 

fiscal, providing immediate legal assistance and support 

irrespective of our office location etc. Basically, we 

set-up a dedicated COVID-19 related Task Force, we 

created a COVID-19 website resource centre (https://

www.tuca.ro/covid-19/) and a dedicated helpline, while 

also producing regular podcasts (available on https://

www.youtube.com/user/TucaZbarcea) and thought 

leadership articles (https://rlw.juridice.ro/16633/covid-

19-tuca-zbarcea-asociatii-responds-to-the-challenges-

raised-by-the-current-crisis-through-a-package-of-

services-adapted-to-the-national-emergency.html). 

Second, as well as helping our clients better navigate 

through the challenges raised by the COVID-19 

pandemic, we also looked for other ways to engage 

during COVID-19, more specifically by promoting civic 

engagement and civic related actions. For example, 

in an aim to help the hospitality sector better navigate 

these uncertain times, our law firm became a Legal 

Partner of the First Start-up Accelerator Dedicated 

to the Hospitality Industry in Romania. The “HoReCa 

Business Accelerator” was launched in March 2020 and, 

thanks to the use of technology (i.e. Zoom video/web 

conferencing), our law firm was able to provide bespoke 

training courses, focusing on corporate governance and 

compliance rules, intellectual property, and competition 

law to 15 start-ups selected for the accelerator (https://

accelerator.hospitalityculture.ro). More recently, in 

October 2020, our law firm helped launch Comarket, a 

B2B marketplace for the Romanian hospitality industry. 

Our team advised three Romanian entrepreneurs on 

their path from idea inception to a functional product, 

from contract drafting and negotiation with the external 

partners to preparing the platform for launch. Comarket 

platform is a quick, efficient and modern alternative to 

the daily procurement operations carried out by HoReCa 

players and more specifically to traditional procurement 

methods as it successfully automates repetitive daily 

processes (https://www.comarket.ro/).

Do you think the wider legal industry will see 

permanent changes as a result of the pandemic?

Yes, I do believe there will be some changes in the 

legal profession. Obviously, we shall continue to offer 

flexible working arrangements to our lawyers and staff 

members, including WFH, and we do expect a surge in 

the use of technology and AI for client matters, including 

online court hearings. For instance, since the start of 

the COVID-19 pandemic, the consumption of various 

online tools has grown exponentially and, in addition 

to Microsoft Teams/SharePoint as a first option for 

managing legal work and client matters, we extensively 

used Zoom, WebEx, Skype and other similar platforms 

for organising external virtual meetings and client 

seminars. 

At the same time, I believe that law firms will become 

increasingly preoccupied with finding and implementing 

efficient office space arrangements that would not only 

allow them to make office space COVID-secure, but 

would also enable them to offer alternating schedules if 

and when work is needed on site. 

 

How does Multilaw fit into your firm’s international 

strategy?

We have been active members of Multilaw since 2010 

and have always been aware of the benefits of joining a 

leading global network of independent law firms, such 

as the networking opportunities with professionals 

throughout the world, easy access to a huge amount of 

resources, the opportunity to attend events / meetings, 

and other learning and development programs and, last 

but not least, the exchange of referrals of new business.

I strongly believe that by working together towards 

providing the best service for our clients, our law 

firms will grow stronger. In the face of crises such as 

the COVID-19 pandemic, the need for resilience and 

solidarity has never been greater so as to overcome the 

challenges ahead.

What are your goals for the year ahead? (Including 

any plans for the firm/any upcoming initiatives?)

The health and safety of our team, clients and business 

partners will remain our top priorities in the year to come. 

Solidarity is probably one of the finest answers to 

overcome the challenges raised by the pandemic and I 

certainly hope to have as many cooperation opportunities 

with other Multilaw member firms as possible. 

And, in addition to ensuring business continuity and 

managing client matters as diligently as possible in the 

current climate, one of our chief priorities next year will 

be to preserve our team. Not only have there been no 

layoffs in our law firm this year due to the pandemic, but 

we even hired more members in our legal, tax and non-

legal teams since February-March 2020.

Have you always wanted to be lawyer? What would 

you be doing otherwise?

As a little child, I wanted to become a “prince”, as I 

imagined from stories that came from childhood tales. 

So prince, not king or emperor. To this date, “The Little 

Prince” is one of my dearest novellas. After that, I 

wanted to be “Maradona”, I loved football and Maradona 

was the best, and to me - there could be nothing more 

beautiful, more exciting than being in Maradona’s 

football boots. I only realised that I wanted to do “Law” 

in my final grade in high school, as it became clear for 

me that I liked reading more than solving derivatives and 

integrals, I was much more attracted to social sciences. 

And so I entered the Faculty of Law in 1991. In 1995, 

after graduation, I had to choose between being a judge 

or becoming a lawyer. I chose to become a lawyer, not 

only because it’s the freest and most liberal profession, 

but because I could do politics. Quite ironically, to this 

day, I haven’t joined any political party… 

What do you like to do in your spare time?

I love spending time with my family and my friends, I love 

reading, travelling, playing football or tennis. 

Gabriel Zbârcea 

Managing Partner at Tuca Zbârcea & Asociatii

Gabriel.zbarcea@tuca.ro

Gabriel Zbârcea is Managing Partner at Tuca 

Zbârcea & Asociatii. Together with Florentin Tuca, 

he oversees the management of the firm while 

also being actively involved in aspects of client 

relationship and client development. His main 

areas of expertise are in mergers, acquisitions 

and privatisation, real estate, corporate and 

commercial law, energy and natural resources. 

Gabriel Zbârcea has assisted Romanian and 

foreign companies in international joint ventures 

and corporate restructuring. He has also acted 

as a co-ordinator in mergers, acquisitions and 

privatisation deals taking place in Romania, 

including the first privatisation projects in the 

area of electricity, oil and gas, as well as in the 

development of green-field investments in the 

renewables, oil, gas, mining and steel sectors. 

In addition to his legal background, Gabriel 

Zbârcea honed his skills and talents in the public 

sector while working within the Cabinet of the 

Romanian Prime-Minister and the Romanian 

Privatisation Agency (the Authority for State 

Assets Recovery - AVAS).  He is a regular 

speaker on topics related to the legal framework 

applicable to investments and author of articles 

on real estate, mergers and acquisitions, 

banking, oil and gas.

He is fluent in English.

PRACTICE
AREAS

RECENT WORK HIGHLIGHTS

Aviation & Aerospace

Banking & Finance

Capital Markets & Securities

Competition

Corporate & Commercial 

Criminal Law & Corporate 
Crime

Data Protection

Electronic Communications 
& IT

Employment

Energy & Natural Resources

Environmental Law & 
Permitting

Gambling

Healthcare & Medical Services

Insolvency & Liquidation

Insurance & Private 
Pensions

Litigation & Arbitration

Media & Advertising

Mergers, Acquisitions
& Privatisation

Oil & Gas

Pharmaceutical Law

PPP, PFI & Concessions

Real Estate

Regulatory Legal Services

Shipping & Transport
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